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2022 Key
Highlights

Increased satisfactionrate

Increase in satisfaction rating
from our audited bodies

0000000000
0000000000 ‘...
0000000000 C T I T )
:::::::::: Certified 98% of accounts ‘ ‘ ‘ ‘ Made 19 recommendations
:::::::::: due for auditin 2022, when . . . . aimed at ensuring good practice
e ' measured by value, within . . and improved performance, of
Certified Accounts: ) :::::::::: nine months of the financial Recommendations: “‘ which 100% acceptedin full or in
9 Month target achieved 0000000000 year end, (target 95%) Acceptance rate part by the audited body
target
Completed 25 examinations
: : . dealing with aspects of public : TS Issued a clear audit opinionin
Examinations: ) service delivery and the use of Audit Opln_lon' __ 95% of the financial statements
100% target achieved public resources (target 25) Clear audit opinion certified in 2022

1V
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SEAMUS McCARTHY
Comptroller and Auditor General

Independent audit of public bodies is animportant element in ensuring

there is proper accountability for the stewardship of public resources, and
inunderpinning public trust in those bodies. As we celebrate the centenary
of the establishment of the role of the Comptroller and Auditor General and
of the Office of the Comptroller and Auditor General, | want to acknowledge
and thank the staff of the Office for their continuing support and dedication to
delivery of timely and effective public audit and reporting services that remain
independent, objective and constructive.

I'm very happy to welcome the publication of the 2022 performance report for the Office. Like all other public bodies,
we have a duty to report publicly and transparently on how we use the resources entrusted to us. The report shows
that, against the background of the very changed work practices following the Covid-19 pandemic, the management
and staff of the Office have succeeded in maintaining the delivery of services, while continuing to build a supportive
team-based culture that will have the ability to sustain our values into the future, and make this a great place to work. |
am deeply grateful to Colette Drinan, as head of the Office, and to the whole team for the continued excellent support
they provide to me to allow me to carry out my statutory functions.

Vv

COLETTE DRINAN
Secretary and Director of Audit

Our focus is on having a sustainable organisation which continues to deliver high
quality, professional audit services on a timely basis. 2022 was the second year of the
Office's five-year Statement of Strategy and we continued to make progress towards
the goals set out in the strategy. In particular, the timeliness of completion of financial
audits was further advanced and the number of performance audit reports increased
significantly. During 2022, we welcomed an increased number of new staff to the Office,
as uncertainties associated with the public health restrictions faded. Some of the key
achievements were:

» 98% of 2021 accounts certified within nine months of the financial year end;

» 25 performance audit reports completed dealing with aspects of public service delivery and the use of public resources;
» 140 client representatives attended our audit insights webinar, which was very well received;

» Obtained Great Place to Work® recertification;

» We expanded our use of data analytics and other new technologies to enhance our overall effectiveness;

» We continued to support the professional development of our people;

» We developed a new model for working, drawing from the experience of the last two years.

Feedback from audited bodies regarding our work in 2022 was overwhelmingly positive, with a strong recognition of the

value of our audit services. As we head into our centenary year, there is a clear understanding within the organisation of the
importance of the work we do. This, together with ongoing innovation and, above all, the commitment of our people, are key

drivers for the Office’s achievements. Thank you all for your commitment, dedication and support over the past year. V I
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Introduction

This report presents key performance information
for the Office of the Comptroller and Auditor General.
The report outlines performance in 2022 compared
to prior years, under using a combination
of quantitative and qualitative methods.
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Introduction

This year marks the second year of

the implementation of the Statement

of Strategy 2021-2025. The strategy
consists of three key priorities and a
number of underlying strategies. The
Office has also committed in the strategy
to reporting annually on its progress in
implementing these priorities.

3
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Annual Actions Implemented

Delivering high quality...

Delivering high quality, professional audit servicesina
timely manner and in accordance with the International
Standards on Auditing;

S1%

Making a difference....

Making a difference to the bodies we audit,
the Oireachtas and the public and;

93«

Stengthening the Office....

Strengthening the Office to be an exemplar public sector
organisation and an employer of choice for people wishing
to pursue a career in auditing and who want to make a
difference to the delivery of public services.

B3%

4


https://www.audit.gov.ie/en/about-us/corporate-information/strategic%20and%20related%20publications/statement%20of%20strategy%202021-2025.pdf
https://www.audit.gov.ie/en/about-us/corporate-information/strategic%20and%20related%20publications/statement%20of%20strategy%202021-2025.pdf
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Office Centenary

The 12th January 2023
marked the 100th anniversary
of the formal establishment of
the Office of the Comptroller
and Auditor General.

Tribunal de Contas da Uniao in Rio, Brazil hosted
INCOSAI 2022. During the congress, the Office was
appointed chair of the performance audit subcommittee
of the professional standards committee of INTOSAI.

The performance audit sub-committee has a mandate
that includes developing standards and guidelines for
performance auditing.

The anniversary provides us with the opportunity

to reflect on the establishment and development g:i‘:'::ﬂ; i . BDRALIL
of the Office which, in supporting the Comptroller 2012-2023 : i 2022

and Auditor General, plays a key role in the process L
of democratic accountability and for the reporting e\ :
and use of public funds in Ireland. T

KNIV INCOTAI

L r_l "
B

INTOSAI

Toread more, please visit: www.audit.gov.ie/en/100-years/




Annual Performance Report - 2022 Key Data Annual Performance Report - 2022 Key Data

35

What we deliver

98. 238 100.

Target Result Target Result 96% 4 meetings ‘ 35 meetings

Target Result
Certified Accounts Completed Audits Examinations Credit Requests Audit Committee Committee of Public Accounts
Certified 98% of accounts 288 audits of financial completed 25 examinations 96% of requests from The Audit Committee met Attended 35 meetings of the
due for auditin 2022, when statements completed dealing with aspects of public the Minister for Finance four timesin the year and Committee of Public Accounts
measured by value, within (target 275) service delivery and the use of responded to for supply and provided independent
nine months of the financial public resources (target 25) quarterly credits for the issue advice and support
year end, (target 95%) of funds from the Central

Fund of the Exchequer before
7 the credit period commenced 8

For further information please refer to Special Report 115 - Unauthorised release of funds from the Central Fund of the Exchequer.


https://www.audit.gov.ie/en/publications/special%20reports/report-115-unauthorised-release-of-funds-from-the-central-fund-of-the-exchequer.html

Annual Performance Report - 2022

Key Data

The impact we have

95.

95%

Audit opinion

Issued a clear audit opinionin
95% of the financial statements
certified in 2022.

9

19

13 fully accepted

Recommendations

Made 19 recommendations
aimed at ensuring good practice
and improved performance, of
which 100% acceptedin full or in
part by the audited body

‘ 6 partially accepted

2

Audit insights

Auditinsights

Hosted one audit insights
online event andissued
guidance to audited bodies

Annual Performance Report - 2022

Key Data

18:

other matters

important matters

Audit Reports

Drew attention to 18 important
matters in understanding the
accounts of public bodies and
89 other matters deemed to
be important to users of the
accounts

795 Al

Post audit correspondence

Raised 795 matters requiring
attention with the management
of audited bodies in post audit
correspondence

100%

Quality

Conducted all financial

audits and examinationsin
accordance with international
auditing standards

10
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Our Financial Performance Resourcing

15.9. 7.3, 60. 2. 9050

I &
JNIRN

€14.5m (2021) 1€15.9m (2022) €8m (2021) €7.3m (2022) 2021:174 2022:182 60% qualified 2% absence Female Male
Programme Cost Audit Fees People Qualified Auditors Sickness absence Gender Ratio
Delivered an auditand Collected €7.3 millionin Employed an average of 182 60% of the staff assigned to staff had an average sickness Gender balance between female
examinations programme at audit fees in line with partial staff (WTE) at a salary cost of financial audit were qualified absencerate of 2% and male employees was 50:50. At
atotal cost of €15.9 million cost recovery approach €12.7 million (2021: 174 WTE, accountants and the remainder Management Board level the ratio
(2021: €14.5 million) (2021: €8 million) cost €11.8 million) were part qualified (all managers was 53:47. 0% pay gap between
assigned to financial audits are male and female employees

qualified accountants)

11 12
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Building capacity

&31,009
8.

Training

over 31,000 hours were devoted

to training courses, professional
studies and graduate training which
amounted to 8% of available time

13

N
N
©

[

€249,000 spent

Graduates

€249,000 was spent supporting post
graduate and professional studies,

Annual Performance Report - 2022

Key Data

/3

‘ 78 staff

Professional Development

78 staff were pursuing
professional accountancy
or post graduate studies

1

[ DET

11 staff

11 staff members completed their
final examinations and qualified
as professional accountants

14
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|I. Additional Information & Key Trends

The following sections
provide information on
delivery,impact measures
and financial performance.

Accounts subject to audit

The accounts to be audited by the Comptroller and

Auditor General are set by law. In a small number of Year total
cases, audits are undertaken with the agreement

of the Minister for Public Expenditure, National
Development Plan Delivery and Reform. The graphic
shows the number of accounts subject to auditin
2022, which are due to be completed in the following
year. Information in relation to new and ceased audits
is available on our website.

Programme delivery

The audit of the financial statements of public

bodies and the presentation of those financial
statements to the Oireachtas are fundamentalin
ensuring that there is effective accountability for

the use of public funds. Departmental

1 5 funds
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North
South
bodies

Health entities

108

Semi state bodies*

Accounts
subject
to audit

Vote accounts

29

Financial
entities

Education sector

* Includes subsidiaries of State bodies 1 6


https://www.audit.gov.ie/en/about-us/who-we-audit/new-and-ceased-audits/
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Number of audits completed

The graph shows the number of audits completed in

each year. In the case of the appropriation accounts of
government departments and offices, the C&AG publishes
the accounts in accordance with the Comptroller and
Auditor General (Amendment) Act 1993. In the case of the
remaining public bodies, the responsibility for laying the
audited accounts before the Oireachtas or for publishing
the accounts is a matter for the relevant government
department or body.

17
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2018 2019 2020 0 2022
includes 12 from includes 7 from includes 8 from includes 12 from includes 15 from
prior financial years prior financial years prior financial years prior financial years prior financial years

291 285 282 285 288

M Auditscompleted I Audits from prior financial years completed 1 8
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Audit certification timeliness

Certified accounts

The Office’s key
performance indicators

on audit timeliness are
measured by reference to
value of turnover, and to the
number of accounts.

The key reference date for the Office is the end of the
ninth month following the end of the financial period.
Inrecent years, an audit completion target of 95% by
value and 70% by number has been set.

In order to advance audit timeliness overall, priority has
been given to certifying high-value accounts earlier.

Bl 6 months
B 9months
(-] 9-month target

19

Audits certified - by value

98% 97%  97%

(0% 72% 72% ©9% 70%
2018 2019 2020 2021 2022

Audits certified - by number

100
90

g0 ©6ls 64% 624 66% T2%

101 L
50

40
30
20
10
0

3l 35% 36% 39% 44
2018 2019 2020 2021 2022
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Uncertified accounts

The number of audits
remaining to be completed
at the end of each year
(uncertified accounts)

Is shown in the graph on
the right. The pandemic
caused a slight increase

in uncertified accounts at
the end of 2021, compared
to previous years. At end
2022, 10 audits for financial
periods ending in 2021
remain to be certified at
year end.

Uncertified accounts at end of year

8

2018

9 12 14 10

2019 2020 2021 2022

20
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Profile of draft accounts
received and certified in 2022

140

Draft accountsreceived [l Accounts certified

120

100

80

60

40

20

= | = 7
==, " e O
e s

0 o
1 2 3 4 5 6

Months after accounting year end

The graph above displays
the profile of 2021 draft
accounts presented for
audit in 2022 compared to
the profile of these accounts
certified in 2022.

21

7 8 9 10 1 12 >12

Public sector bodies are required to submit draft
accounts for audit two or three months after the end
of their accounting period. This leads to the majority
of the draft accounts being received by 31 March
each year. In order to maximise the efficiency of its
resources, the Office spreads the audits throughout

the year. Prioritisations is given to high value accounts.

This leads to peaks in certification at the six month
mark and the nine month mark, when all the votes
must be certified and presented to the Oireachtas.
The remaining audits are completed by year end,
exceptinasmall number of instances.

Annual Performance Report - 2022 Additional Information and Key Trends

Examinations

The Comptroller and Auditor General carries out
examinations and then reports to Dail Eireann on matters
relating to the management and use of public resources.
Reports of the C&AG form the basis of much of the work
of the Public Accounts Committee.

Number of reports issued B Specialreports M Reports on the accounts of the public service

7 Target: 25

3

17
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Ensuring Quality

The quality of our work is based on two key principles: We have policies and processes in place inrelation to
recruitment, training, continuing professional education and
development, codes of conduct, and operational reviews of
financial audit work and reports prior to publication.

Our quality control system for financial audit
contains measures to monitor quality including

Embedding quality TEHEHEEE Management Independent pre-and
i . ) , review and audit/ post- audit/report quality
within our culture » Zelecteq audits durmg tdhe cogrsetofft;e etaudn report clearance processes with focus on
and day—to—day yaseniormanagerindependernt ornefeam procedures learning lessons

» allaudits undertaken by commercial firms by a
senior manager prior to certification

» asample of audits post certification by an Audit and
external reviewer every two years.

practices.

examination
process including
. _ Our quality control system for examinations documented Framework of
Monitori ngqg ual |ty contains measures to monitor quality including: evidence international
and acting upon . e : standards, ethical
» reviews of selected examinations during the codes and internal
the |eSSOﬂS to be course of the examination by a senior manager Professional guidelines
learned. independent of the team prior to certification staff exercising
» post project reviews and annual staff worskshops judgment and
» periodic review of a sample of reports by an scepticism

external reviewer. throughout 2 4
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Measuring the Impact of our Work

Results of financial audits

The C&AG’s audit of financial statements has two main focuses.

1.accuracy and completeness of the financial statements,

2.regularity and propriety of the transactions recorded in the financial statements, and
the adequacy of governance of the public bodies, reported on an ‘exception’ basis.

Qualified Audit Opinion 1 8 1 3

13 sets of financial statements (5% of total number of Pensions Recognition of a Total
accounts) certified in 2022 received a qualified opinion* State grant debtor

Emphasis of matter

18 sets of financial statements certified in 2022 received 1 7 1 1 E

an audit report containing emphasis of matter paragraphs Pensions Going concern Total

Significant other
89 significant other matters .
tod in audit reports Procurement Taxation/ Weak Transparency Value for
ne P non-compliance fines/loss controls money
Unsanctioned Propriety/ Fraud Total
payments governance

2 5 * Includes financial statements which were qualified for more than one reason.

Annual Performance Report - 2022
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Impact of recommendations on foot of examinations

Reports contain specific recommendations for good
practice and improved performance together with the
responses of the audited body.

Number of published recommendations

B Accepted by audited bodies
M Partially accepted by audited bodies

2018

uspicious
ransaction
eparts

Revenue’s management

of Suspicious Transaction
Reports

27

2019

Fandemic
Unemployment
ayment

Pandemic
Unemployment
Payment

2021 2022

Mt Codt o

Net cost of banking
stabilisation measures
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Matters raised with management

In addition to published reports, audit contributes to value by
issuing post audit correspondence which aims to assist bodies to
enhance their internal control and management by communicating
findings, recommendations, and opportunities for improvement.

Types of issues raised with bodies in respect of the accounts certified in 2022

0] 10] 100 150 200 250 300

Financial control weaknesses . 300
Corporate governance issues _ 94
Procurement issues L 87

The need to safeguard assets _ 71

Non-compliance with public financial procedures _ 62
Accounting errors or risks _ 59
Tax and other compliance issues _ 49
Inadequate audit information - 28
Value for money risks - 25
Propriety risks - p2{0)

The chart above shows the types of issues raised with bodies in respect of the financial statements certified in
2022. In general, the matters referred to in the correspondence involve shortcomings in procedures which, if not
addressed, could expose the bodies to loss, inaccurate financial reporting, non-compliance with appropriate
procedures or governance norms for the public service.


https://www.youtube.com/watch?v=qLdMGXaKsxQ&t=1s
https://www.youtube.com/watch?v=qLdMGXaKsxQ&t=1s
https://www.youtube.com/watch?v=qLdMGXaKsxQ&t=1s
https://www.youtube.com/watch?v=ck-N_c465Dk&t=67s
https://www.youtube.com/watch?v=ck-N_c465Dk&t=67s
https://www.youtube.com/watch?v=ck-N_c465Dk&t=67s
https://www.youtube.com/watch?v=c15CKeO2x4U
https://www.youtube.com/watch?v=c15CKeO2x4U
https://www.youtube.com/watch?v=qLdMGXaKsxQ&t=1s
https://www.youtube.com/watch?v=ck-N_c465Dk&t=67s
https://www.youtube.com/watch?v=c15CKeO2x4U

Annual Performance Report - 2022 Additional Information and Key Trends

‘ manage a high value
finance processing office
and very much welcome
external audit for added
assurance.

Q7

Place ‘very high’ or ‘ high’
value to the financial audit
work undertaken

91

of respondents find our
engagement with audit
committees very useful /
generally useful

93«

of respondents said they were
very satisfied / satisfied with the
clarity and comprehensiveness
of audit findings

29
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‘Communications from the
OCAG was excellent and
helped to achieve smooth
process for the audit.’

99

® of respondents described
the working relationship
as very constructive /
You Said constructive
Our audited bodies want

earlier scheduling of audits,
certification timelines and
communication of audit
findings.

91

Place ‘very high’ or ‘ high’

value to the other reporting
work undertaken
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Audit Insights Audit Insights Unit

The purpose Of aUdit inSightS iS tO |dent|fy and The Audit Insights unit publishes reports containing useful

. - . o recommendations or examples of good practice which may be applied
share Iearnlng opportunities for bodies by prOVIdlng across the public service and supports events for those involved in
. . . . public administration which share insights on good practice from
Informatlon on Common l.’elcurrlng ISSUES a.nd gOOd across the public sector. The events cover topics such as good financial
practice examples, identified through our financial management practices and governance.
audit and reporting work.

Risk o
Management
We Assurance/
Internal control ASSURANCES SNAPSHOT
L I Ste N ed participants from
As part of the annual audited Common client organisations
issues

bodies feedback, we asked
for suggested topics

attended webinar

Good "
Governance Webinar
Webinar: In case you missed it, a recording of the

webinar is available on our website. 3 : !

Procurement

31


https://www.audit.gov.ie/en/audit-insights/updates%20and%20presentations/

Annual Performance Report - 2022

Additional Information and Key Trends Annual Performance Report - 2022 Additional Information and Key Trends

Financial
Performance

Financial Costs

Total operational costs

Staff costs

Travel expenses

Contracted Audits

Other costs

Income: Audit fees collected

ASC (PRD)

Net Exchequer cost

At the end of each financial year, each department and
office is required to prepare an account, known as the
appropriation account, which reports the outturn for the year
compared with the amount provided by Dail Eireann. The
Office’'s appropriation account is audited by anindependent

firm of accountants appointed by the C&AG.

2018 (€'000) 2019 (€'000)

— 13,059 13,799
— 10,133 10,871
— 0626 611

— Gag 1,088
— 1,341 1,229
— 6,301 7,390
— 427 374
— 6,331 6,035

2020 (€'000)

14,301
11,759
156
3824
1,562
6,277
339
7,685

2021(€'000)

14,548

12105

1,067
1,369
7,983
339
06,226

2022 (€'000)

15,874

13,077

116

1,273

1,408

7,285 e
330

8,209

certification of the account.
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Our People

Governance Structure

The C&AG has the statutory power to regulate the business of
the Office. In discharging this responsibility, he is assisted by
an Audit Board and Management Board. The Secretary and
Director of Audit is the Accounting Officer for the Office.

The Office is organised into directorates headed The Audit Board and Management Board are core
by the three Directors of Audit based on auditand elements of corporate governance arrangements,
reporting work programmes. Within each directorate  agreeing the range of other elements and, through
anumber of divisions are assigned portfolios of work  their scrutiny roles, overseeing the policies, plans and
based on sectors operating within the public service.  effectiveness of those other elements.

Further information onthe OCAG governance framework is available here www.auditgovie/en/about-us/

35
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— —=

Seamus McCarthy

The Comptroller and Auditor General

Andrew Harkness Colette Drinan Deirdre Quaid

Director of Audit Secretary and Director of Audit Director of Audit

36
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Staffing levels The difference between the authorised number and the average actually employed in each
year is generally due to the time lag between the date of staff departures and the completion of
e average numbper 1o starr empiloved eac ear pase recruitment processes. Staff turnover represents all staff departures in the year as a proportion
Th g ber to staff employed each year based itment Stafft ts all staff departures n th t

on the whole time equivalent (WTE) are shown in the table. ofthe average number employed.

Staffing numbers 2018 2019 2020 2021 2022

Average ermpoyed 165 174 181 174 182
Authorisedmaximumstaffcomplement {74, 178 187 192 197
Asa o tafcomplement 95% 98% 97% 91% 92%
Sttftumove ateover the yer 10% 9% 107%  94% 5%

Staff number equivalent of other resources employed
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Contracted services

The Office also outsources selected financial audits as a
means of meeting part of the peak in audit demand and
facilitating timely certification of financial statements. There
is an agreement with staff unions to outsource audit work for
an average of eight whole time equivalents per year over the
period 2021to 2023. Firms are competitively procured to
undertake this work.

39
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Qualified accountants are contracted-in on an agency-basis for short
periods to fill temporary gaps which arise where permanent staff depart.

Bl Cost of contracted audits I Cost of contracted in staff

1067« €1.273k

1088k
€959“““ 824« ““ |||

117k 35k 150« 530k 185«

2018 2019 2020 2021 2022

Contracted services
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Great Place to work

We were delighted to have achieved Great Place to Work®
certification for another year. The survey results continue to provide
us with rich feedback on how people feel about working in OCAG.

Asim Nazir
Financial Audit Division

ljoined the Office as a contractor
back in 2017, working on public sector
audits for the first time. My experience
in the Office of professional audit
teams and a stimulating environment
motivated me to join the Office ona
permanent basis in October 2018.

I have since worked as an Auditor,
predominately in the semi-state
sector. The continuous professional
development; the opportunity to
work in different directorates; and
the professionalism and dedication
of colleagues would not make me
hesitate in stating that the C&RAG’s
Officeis atruly Great Place to Work.

)

Aisling O'Reilly
Reporting Division

| am currently an Audit
Manager in the Reporting
Division. | really enjoy the
variety of work and the
opportunities afforded to
me. | recently completed the
IPA’s Masters of Economic
Science in Policy Analysis. |
represent the Office on the
INTOSAI Working Group on
Environmental Auditing which |
find very interesting.

Yuming Ho
Corporate Services

| joined the Office in
September 2022 as an
Accounting Technician
Ireland apprentice. | didn’t
have accounting experience
before joining the Office, so |
would like to thank the Office
for giving me the opportunity
to work in the finance unit
with professional people.
Learning and gaining first-
hand accounting experience
are a great combination which
helps me to have a better
understanding of how the
Office operates.

Annual Performance Report - 2022
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|
83

Great Place to Work Engagement and Culture

33

Employee pulse surveys are issued on a monthly basis and aim to
give senior management a real-time insight into employee wellbeing

92

by providing a pulse check onimportant topics such as the remote | can be myself
: : PR around here
working environment and communication. e lee el e 051 - 7o 'm proud to tell
we accomplish, | feel others|work here.

Pulse survey data

2021-90%.

33

I'm offered training and
development to further
myself professionally.

2021-83%

asense of pride.
2021- 81%.

Overall Feeling

Thisis aphysically
safe place to work.
2021-98%

Overall support provided by the Office .

Diversity and Inclusion
Poor Average Good Very Good Extremely Good
People here are treated fairly regardless of their: 2022 2021

Jan-22 5 o 4 o 2 4 o 3 3 o 35 ” race 98% 93%

sexual orientation 97%  98%

Jun-22 9 % 6 % 6 A 3 4% 4 6 % eglggder 313;? g?l:);c: 4 4
Dec-22 5% 8% 3% 37% 47% /
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Gender Balance

The graph shows the
gender breakdown at
each of the main gradesin
the Office as at end-2022.
All promotions are on foot
of competitive processes.

45

Overall there is a 50:50 ratio of female to male
employees. At Management Board level, the
female to male ratio is 53:47.

At the end of 2022, 8% of female employees
were working under reduced- hours contracts
(job-sharing, parental leave, shorter working
year etc.) 1% of male employees were working on
reduced-hours contracts.

All staff are remunerated on the basis of
incremental salary scales for each grade. There
are no bonus payments.

On average across all grades for 2022, female
employees were paid 0% more per contracted
hours than male employees. This compares
favourably to gender pay gap in Ireland, published
by Eurostat in March 2023, which reported that
women were paid 9.9% less than men.
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Breakdown by Gender

Director

67 %

33%

Deputy Director  Audit Manager

50%

50%

47 %

53%

Auditor

51%

499

B Female ™ Male

Trainee Auditor

52%
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General Grades
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56%
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“Overall thereis a50:50 ratio
of female to male employees as
at end-2022. At Management
Board level, the female to male
ratiois 53:47."
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Data as at June-2022

Male
Hours 180,308
Headoount 99
Salary €5,719,741
peragosaary SO (o1 (D

Avg. Annual Hours

1,821

Average Rate/Hour €31 72

The average hourly rate for women s the
same as the average hourly rate for men.
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Median Hourly Pay Gap
O O O O

i

€28.80 €28.39 tccctranmer
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Female
163170

Total
343479

92

191

€5,175,271

€10,895,011

€56,253

€57,042

1,074

1,798

€31.72

€31.72

Quartiles

Upper 42% O

Upper middle 55%

Lower middle 52%

Lower 50%
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Building Capacity

Allmanagers on financial audits are qualified
accountants —audit teams comprise a mixture
of qualified and trainee accountants.

Our personnel policies and
procedures are designed to
ensure that we have sufficient
staff with the capabilities,
competence and commitment
to ethical principles, necessary
to carry out examinations

and to perform auditsin
accordance with professional
standards. Financial support
for courses and examinations
is provided to staff pursuing
post graduate qualifications
and staff pursuing professional
accountancy qualifications. In
addition, our staff participate

in various education, training
and development activities the
details of which are set outinthe
graphtotheright.
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Tracy Kelly

| completed my accountancy
qualification in 2022 with CPA
Ireland. The Office’s study
support and flexible working
options allowed me to plan

for study and exams around
work and family life. My Audit
Manager was helpfulin ensuring
my on the job experience
aligned with the requirements
of the CPA Ireland’s training and
competency requirements.

Gerard Coady

Obtaining a professional
accountancy qualification was
amaijor factor in my decision
tojoin the Office. The Office

are committed to supporting
employees who are undertaking
professional accountancy exams
by assisting with lecture/exam
fees and also providing generous
study/exam leave. | benefited
from the Office beingan ACCA
Approved Employer as | was able
to gain relevant work experience
in different areas which helped
whenit came to my studies and
isarequirement of the ACCA
qualification.

Aaron Leonard

Ifirst joined the office in 2017 as
aUniversity of Limerick student
where | undertook my college
placement. | then returned full
time after the completion of my
college exams in November
2019 as a Trainee Auditor. |
completed my final ACCA
exam in September 2022 and
was promoted to Auditor in
December 2022. The office
provides excellent support toits
staff undertaking examinations.
HR, and other support staff are
always available and go above
and beyond to ensure you are
given the best opportunity to
pass your exams.
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Time allocated to learning and development

11,034 hours

4,363 hours

Examrelated

Training courses

1 5,61 2 hours

Graduate training

Additional Information and Key Trends
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New Staff
2018 2019 2020

39 33 13

“Financial support for

courses and examinations
Is provided to staff pursuing
post graduate qualifications

1 30

and staff pursuing professional

accountancy qualifications.”
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Students from the University of Limerick
and the National College of Ireland

The University of Limerick Cooperative
Education Programme and the National
College of Ireland Work Placement
Programme are initiatives we support
and benefit from. A number of students
join the Office for a period of 8-12 months.
This affords students an opportunity to
gain valuable on-the-job experiencein

a diverse and dynamic workplace while
complementing their academic efforts.
The insight gained into the operation of
the workplace helps them to develop and
apply the knowledge and competencies
that form part of their degree studies.

In 2022, we took on a total of 19 students

who worked in our financial audit division, our
communications unit, our reporting division, our
HR division and our data analytics unit.

Accounting Technicians Ireland

In 2022, the Office continued its
collobaration with the Accounting
Technicians of Ireland. We welcomed
four accounting technicians for a two
year apprenticeship programme which
combines working and study. Two of
our apprentices were nominated for
apprentice of the year at the Generation
Apprenticeship awards.

S
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Data analytics unit

Data analytics is a key part of our broader digital
transformation programme. We expanded our use of data
analytics and other new technologies to enhance our

overall effectiveness.

Data analytics assisted the OCAG in 2022 through

Increasing Adding
productivity insights
Driving efficiencies through Creating new insights

automation, especially in through linking together
relation to handling large data and mining for patterns
volumes of data and anomalies
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Improving
quality

Improving consistency and
avoiding errors, and enabling
tests to be performed on
large or complex data sets
where a manual approach
would not be feasible
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Key highlights for 2022 include

Growth of our data analytics team
Big data analysis - €38 billion of financial data interrogated
Roll out of a suite of tools and applications to embed data analytics in our audit of financial statements

Evidence of audit efficiencies from data-enabled audit approach

International co-operation with SAls on data analytic techniques including a three week work visit to European Court of Auditors

Data Analytics in Action - National Shared Services Office

The data analytics unit analysed €3.8 billion of payroll data and €24 million of
travel and subsistence data relating to over 74,000 employees across 56 clients
processed by the National Shared Services Office (NSSO). The data analytics
unit use a number of analytical tools to provide enhanced visualisation and
interfaces for drilling into data sets and creating analyses. Data analytics enables
auditors to work with 100% of the transactions within a population of data to
quickly see the patterns and connections in vast amounts of data, present the
findings graphically, and pinpoint high-risk areas for further audit testing.
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Equality, Diversity & Inclusion

Our people bring arange of skills,
talents, diverse thinking and positive
experience to the Office. In our
diversity statement, we commit to
maintaining a positive workplace
environment in which all staff feel
valued and included. Our Diversity,
Equality and Inclusion Statement is
available at www.audit.gov.ie.

Our current Statement of Strategy recognises our
continued objective to have an inclusive and diverse
workplace, with respect for the human rights and
equality of our people.

We operate under policies and procedures, which
incorporate all legislative requirements in relation
to equality, disability and human rights legislation,
including recuitment and promotion.

We also recognise the importance of accessibility
for those who wish to access our website and have
accessibility software available which allows a wider
range of people to access our content in away that
takes account of their individual requirements.
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Brod

Our people established an Office
LGBTI+employee and ally group
called Brod, which means pride in the
Irish language.

Brod was established to offer support to our LGBTI+
colleagues and allies, and to foster the Office’'s
growing and diverse culture. The aim s to contribute
to the culture and environment of the Office by
adding to existing wellness and emplouee assistance
programmes currently in operation and to engage
with other international and national civil and public
LGBTI+ employee networks.

Brod have a collaborative working relationship with
Spectrum (LGBTI+Network of Audit Wales). Brod
hosted a coffee and cupcakes eventin June to
celebrate Pride, which was enjoyed by the staff from
throughout the Office.
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Human Rights and Equality

As per the Office’s diversity and
inclusion statement there isa
commitment to maintaining a positive
workplace environment in which

all staff feel valued and included.

The Office aims to generate an
atmosphere of equality, dignity and
respect for all staff and to promote an
environment free from discrimination
on any grounds, including race,
gender, marital status, family status,
sexual orientation, religion, age,
disability and membership of the
travelling community.

Our diversity, equality and inclusion efforts focus on
further developing a culture where allemployees are
inspired to share their ideas, talents and passions. A
number of policies, procedures, initiatives, working
groups and forums have been established, introduced
and implemented across many areas in the office to help
us achieve this commitment.

Additional Information and Key Trends

In our Statement of Strategy 2021-2025 we
formally committed to assessing compliance, as
an employer, with human rights legislation. As part
of this commitment a Human Rights and Equality
working group was set up. The working group
carried out an assessment of the human rights
and equality issues relevant to the functions and
purpose of the Office. As part of this assessment,
input was sought from all staff within the Office.
The assessment helped us prioritise areas for
further action, identify potential human rights and
equality issues the Office may face in the course of
our work and align current policies and initiativesin
place in the Office with the Public Sector Duty.

Following on from the assessment the Human
Rights and Equality working group prepared an
action plan. The action plan aims to:

» Raise awareness of the Public Sector Duty and
the work of IHREC within the Office.

Highlight current policies and proceduresin
place in the Office that may help to address
any human rights and equality issues that arise
during the course of our work.

Encourage training in the area of human rights
and equality.

Address potential issues by raising awareness
and ensuring there are relevant structures in
place to support staff should the need arise.
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Employee Recognition Working Group

The employee recognition
working group was set up

in 2022 to look at how the
Office was recognising and
rewarding staff achievements
and accomplishments.

The group carried out research into effective
employee recognitions programs, liaised with other
public sector bodies to see what was happening

in this space, and surveyed staff to gauge staff
sentiment on employee recognition. The working
group then developed a proposal for an employee
recognition scheme that was approved by
management and agreed by partnership. The
proposed scheme includes a number of elements
—day to day recognition, academic achievements,
notable excellent performance, and an annual
awards program. Work is currently on-going on the
employee recognition policy and elements of the
scheme are being phased in throughout 2023.

Annual Performance Report - 2022

Additional Information and Key Trends

Green Energy Working Group

The Office appointed a
Climate Change Manager

in October 2022 who has
being tasked with developing
a climate change strategy for
the office.

In tandem with the appointment a Green Energy
Group was formed that is chaired by the climate
Change Manager and whose remit is to promote
energy saving initiatives and raise awareness of
sustainability measures throughout the office.

Since appointment the manager has completed
the SEAI “Engaging People” workshops and the
office has signed up to participation in the SEAI &
OPWs “Reduce Reuse” campaign.

The Office has developed a roadmap outlining
the strategies to be used to achieve the goals
as required to achieve the 2022 Climate Action
Mandate. The roadmap was sent that will be
submitted to SEAlin March 2023.

o]0,
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Corporate Responsibilities
and Engagement

Prompt payments Energy

The Office complies with the Atarget toimprove energy efficiency in the
Prompt Payment of Accounts Act public sector by 33% by 2020 was set by the
1997. Our Prompt Payment Returns Government. Our performance in meeting
are published on our website ona this target is measured relative to the number
quarterly basis here. of staff employed (whole time equivalents).

Under the 2021 Climate Action Plan, the public
sector must improve its energy efficiency by
50% by 2030. The SEAIis currently updating
the monitoring and reporting framework for
the period to 2030.

The graph shows that in 2022, energy efficiency was 55% better
than the baseline (set in 2009) and 35% better than the target
‘glidepath’. The Office's target is calculated on the basis of a
constant ‘glidepath’ of efficiency improvement from 2009.

The Office uses an energy measurement system which allows
us to analyse our electricity usage in more detail and to identify
areas for further energy saving opportunities.

o1
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Energy usage per staff member
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https://www.audit.gov.ie/en/about-us/corporate-information/prompt%20payments/
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Offical Languages Act

The Office’s Irish Language Scheme, as
required under the Official Languages
Act 2003, commenced with effect from
March 2018 and is available on www.
audit.gov.ie. Reflecting the provisions
of the Act, the scheme requires the
simultaneous publication in English and
Irish of certain documents. The Office is
committed to 100% publication of target
documents simultaneously.

In 2022, all corporate publications were published
simultaneously in Irish and English.

Due to the tight statutory timeframe in which the
audits of appropriation accounts must be carried out,
simultaneous publication in both languages of the
certified accounts and any reports on matters arising
from those audits has been challenging.

44 out 45 appropriation accounts for 2021 published
on 30 September 2022 were availablie in both English
and Irish on publication day, with all 45 published in
Irish within a week. 23 chaptersin the 2021 Report on
the Accounts of the Public Services were published in
English on 30 September 2022, six were available in
Irish, with the remaining chapters published in Irish by
20 October 2022.
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Disclosures

The Comptroller and Auditor
Generalis a prescribed person
under the protected disclosures
legislation. Disclosures about any
matter relating to improper use

of public funds and resources or
concerning value for money in
respect of entities that fall within his
remit can be made to the Office.

Guidance on how to make a protected disclosure can
be found on our website www.audit.gov.ie




Annual Performance Report - 2022

Additional Information and Key Trends

Our

International
Contribution

INTOSAI

Participation in selected international fora
for public audit in Europe and worldwide,
including membership of INTOSAI's
Financial Audit and Accounting Sub-
committee and INTOSAI's Performance
Audit Sub-committee.

The Office took on the chairship of

the INTOSAI Performance Audit Sub-
committee (PAS) in November 2022, for
athree year period. PAS are responsible
for the development and maintenance of
standards and guidance for performance
audit in INTOSAL.
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A Member of the Contact
Committee. The Contact
Committee is composed of
the Heads of the EU Supreme
Audit Institutions (SAls) of
the European Union and the
European Court of Auditors.

An observer on the Public

Audit Forum. The Public Audit
Forum brings together all the

UK and Ireland’s public audit
organisations to provide a focus
for developmental thinking about
public audit.
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Continued to serve on'the
Evaluation and Audit Advisory
Committee of the International
Civil Aviation Organisation
(ICAO). The ICAO is a United
Nations specialised agency

to support diplomacy and
cooperationin air transport.

Secondment of an Audit
Manager to the European Court
of Auditors, working as an
attaché to second the President
of the Court and two Auditors as

National Experts on Loan (SNEs).
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